
Charter Review Committee Meeting Minutes 
Second Floor Conference Room, Town Hall 

Thursday, September 11, 2014, 7:30 p.m. 
 
PRESENT: Betsey Anderson, Anne Bickford, Steve Hagan, Polly Herz, Amy 

Lloyd, Joanna Nickerson, Ed Pierce, and Michael Rosenberg 
 
ALSO PRESENT: Finance Committee members Thomas Busa and Stephen 

Carluccio, Volunteer Coordinating Committee Chair Patricia 
Carluccio, Press Representative Meredith McCulloch and Human 
Resources/Management Analyst Sarah Buhler 

 
ABSENT:  Jan Shepard 
 

 
Committee Chair Betsey Anderson called the meeting to order at 7:30 p.m. 
 
1. Approval of minutes of August 28, 2014 
 
Ms. Lloyd made a motion to approve Minutes of August 28, 2014 as written. Mr. 
Pierce seconded the motion.  

The motion passed 6-0-1, Mr. Hagan abstained. 
 

2. Public input to Charter Review process 
 
Finance Committee members Thomas Busa and Stephen Carluccio were present to 
discuss their concerns regarding the proposed amendment to remove the Chair of the 
Finance Committee and the Selectmen Chair from the appointing authority of the 
Finance Committee as outlined in Section 6-1 The Finance Committee.   
 
The Charter Review Committee noted that the majority of the communities in 
Massachusetts have the Town Moderator appoint their Finance Committee.  Mr. Busa 
stated that he feels the argument to change the Finance Committee appointing authority 
to align with what the majority of other communities are doing is irrelevant for a Town 
like Bedford.  Mr. Busa feels that Bedford historically has done things differently from 
the majority of communities in Massachusetts, one example being that Bedford was one 
of the first communities to pass the Community Preservation Act.  Mr. Busa also noted 
that he served as Finance Committee Chair for 6 years and during that time, the 
Finance Committee appointing authority have never not been able to reach a 
consensus of who should be appointed.  Mr. Busa added that with our current Town 
Moderator, most residents would most likely be fine if that individual was solely 
responsible for appointing the Finance Committee.  However, Mr. Busa commented that 
if a new Town Moderator is elected in the future, that could lead to problems. 
 
Ms. Anderson noted that she is the current Town Moderator and as such, has abstained 
from the majority of the discussion on this topic.  She did add that she believes the 
reason why the majority of the communities appoint members of the Finance Committee 
through the Town Moderator is that the Finance Committee’s main responsibility is to 
report to the Town Meeting and the Moderator oversees the Town Meeting process. 
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The Charter Review Committee commented that although having an individual 
responsible for appointing the Finance Committee could be a risk, that risk is balanced 
by the fact that the Town Moderator is elected every three years.  It was also noted that 
the Town Moderator is independent and does not have an invested interest in a certain 
aspect of the budget. 
 
Mr. Busa noted his concern that even though the Town Moderator is elected every three 
years, this person would be responsible for appointing someone on the Finance 
Committee that could remain on that committee for a long period of time.  He added that 
the current process works and the appointing authority always leaves with a consensus 
of who should be appointed.  Finance Committee member Stephen Carluccio noted that 
the process not only works, it is successful as seen through the Town’s AAA bond 
rating.  He also stated that he feels important perspectives would be lost if the Finance 
Committee Chair and Selectmen Chair a removed from the appointing authority.  
 
The Charter Review Committee thanked Mr. Busa and Mr. Carluccio for their 
comments. 
 
3. Volunteer Coordinating Committee 
 
Volunteer Coordinating Committee (VCC) Chair, Patricia Carluccio, was present to 
discuss the proposed changes to Section 3-5 Duties of the Volunteer Coordinating 
Committee and the proposal to increase the VCC membership to 5 members. 
 
Ms. Carluccio circulated a summary of the VCC meeting that was held earlier today as it 
pertains to the proposed changes to the Charter and Bylaws.  The VCC voted 2-1 in 
favor of keeping the membership at 3 members.  The two members that are not in favor 
of expanding the membership are concerned that increasing the size of the VCC could 
lead to quorum problems in the event that the openings are not filled or members are 
absent.  Ms. Carluccio added the VCC currently functions very well.  The three 
members of the VCC have been able to recruit numerous residents to fill vacancies and 
currently there are only 6 committees that have an opening, 3 of which are expected to 
be filled this fall. 
 
Ms. Carluccio noted that the VCC voted 3-0 in favor of recommending that the proposed 
90 days deadline for a list of names be given to the appointing authority, be shortened 
to 60 days.  The Charter currently lists a 30 day deadline, which can be constraining, 
however the VCC feels that 60 days is an appropriate length of time.  
 
Mr. Rosenberg noted that the fact that the majority of the VCC believes that the 
membership should remain at 3 carries weight and should be considered.  The 
Committee discussed the merit of having additional VCC members to better recruit a 
more diverse group of volunteers. 
 
The Committee thanked Ms. Carluccio for her comments. 
 
4. Reports from members 
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Ms. Anderson circulated research and a proposed amendment drafted by Jan Shepard 
regarding Section 9-4 Qualification of Elected and Appointed Officials.  The Committee 
agreed that the additional proposed language would help emphasize that committee 
members must be qualified before beginning their official duties. 
 
5. Voting on Proposed Changes 
 
The Committee discussed the suggestions brought forth by the VCC.  The Committee 
agreed to amend the proposed amendment to reflect a 60 day deadline to provide a list 
of names to the appointing authority.  The pros and cons of adding additional members 
to the VCC were discussed at length. 
 
Ms. Bickford made a motion to recommend amendment to Section 3-3 
Appointments by increasing the number of Volunteer Coordinating Committee 
members to five (5).  Ms. Nickerson seconded the motion. 

The motion passed 6-0-2, Ms. Anderson and Mr. Rosenberg abstained. 
 
 
Ms. Lloyd made a motion to revise the proposed amendment to Section 3-5 
Duties of the Volunteer Coordinating Committee by striking “thirty” and changing 
it to “sixty” (days to supply a list of candidates to the appointing authority).  Mr. 
Rosenberg seconded the motion. 

The motion passed 8-0-0. 
 

Mr. Rosenberg made a motion to recommend amendment to Section 3-5 Duties of 
the Volunteer Coordinating Committee as proposed.  Ms. Lloyd seconded the 
motion. 

The motion passed 8-0-0. 
 

Ms. Lloyd made a motion to recommend amendment to Article 30 Volunteer 
Coordinating Committee as proposed.  Mr. Pierce seconded the motion. 

The motion passed 8-0-0. 
 
 
The Committee discussed the concerns brought forth by Mr. Busa and Mr. Carluccio.  
Although the Committee agreed that their opinions were valid, some members of the 
Committee still felt that it could be a potential issue to allow a committee to be 
appointed by the chair of that particular committee. 
 
Mr. Hagan made a motion to reconsider the vote taken on August 28, 2014 
regarding a proposed amendment to Section 6-1 The Finance Committee.  Ms. 
Lloyd seconded the motion. 

The motion passed 7-1-0, Mr. Rosenberg voted against. 
 
 

Mr. Hagan made a motion to rescind the previous voted taken on August 28, 2014 
regarding the proposed amendment to Section 6-1 The Finance Committee thus 
removing it from the chart for consideration.  Ms. Lloyd seconded the motion. 
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The motion passed 5-2-1, Mr. Rosenberg and Ms. Bickford voted against, Ms. 
Herz abstained. 

 
Ms. Bickford made a motion to recommend amendment to Section 9-4 
Qualification of Elected and Appointed Officials as proposed.  Ms. Herz seconded 
the motion. 

The motion passed 8-0-0. 
 
6.  Plan for presentation of recommendations to Selectmen 
 
The Committee discussed circulating the chart of proposed amendments to the 
Selectmen for their review.  The Committee discussed potentially scheduling a meeting 
prior to the Selectmen’s meeting on September 22nd to finalize their presentation to the 
Selectmen. 
 
7.  Adjournment 
 
Ms. Lloyd made a motion to adjourn.  Ms. Anderson seconded the motion. 
 

          The motion passed 8-0-0. 
 
The meeting adjourned at 10:24 p.m. 
 
 


